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THEE TAIWAN FYRTILIVER COMPANY, LTD

A, ik} Riatory

After gaining posaeaeion of Taiwan, the Japanese, dm'ing the put 50 years
spared no effort to put their egricultural policy for Taivan into effecc..

But it was always with an eye to the advantage of Japan, to keeping the er'onmuc /'

aystem under the!r own control ant without the ability to become {ndependent.
So up to the prasent, no large scale Independent induetrial enterprises have
been hn*it.up. Thue, although fert!lizers have an importart relationghip to

agricultrral product‘on, the Japanese did not wish to manufacture much fert'Hzér v

n the prov'rce, wkfrh vould have enabled it to eupply its own neede.

After 16 September 1931, the Japanese became very aggresesive in the exerntion B

of the'r southern expannion policy, and bes’de emphasi ¢ing agriculture, began

to pay some attent’on to alding the estab)ishment of industry. Put the devﬂomnn\, i

of the fert!lizer ‘ndustry wae not commensurate with the neede. V1th the out-
break of Yorld Var II in the Pacific, normal transportation var affected to the
extent that Talwan was blockaded, a.nd the rourcee of fertilizer vere cut off,
strixing a heavy hlow at agr'c u'ltura] production. :

Then the Jatanese adopi=2d the plan of large-scale productfon within the
provi’nee to ‘ach’eve self -Puff‘r-’emy, at the same t'me cutting off the supply or
fertiliger from the South Sear arems. Fut due to war losses and financial
.defictency, they were urahle.to achisve thelr goals, and before .on(, they had’
to eurrender, anJ thefr plans conld not be realfzed. )

Previous to V-J Day, there were two firme engaged In *his ‘dbusineea: Tatvan
Fertilszer Company, which wvae establimrhed °'n 1979, emi Tatwan Flactrochemical
Company, vhich was establtshed In i35, The former had plunte a% Keolung, and
Takoo (Kao-hefung), that manufactured culcium superphosphate. The latter's
plant in Keelung sroduced calcium cerbide and calcium cyanmmide. A branch
plant at lo-tung manufactured calcium carbide only; their guarry which supplied
the rav material var at Soo (Su-ao). The combined number of emplcyeea of both
companjes wvae 1,3€4. The'r comt’ned production for ceveral Teare pww‘rouﬂ to
the var wae ar fol_lovz-- :
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Fertilizer Production !n Metric Tuns

el Phog phate T e e
193¢
193%
1937 : : . A 8,346
1938 2¢,01Y4 4,857
1539 ‘ £?,300 : 8,998
1940 21,785 - 11,250
19kt 17,482 11,965
142 : 18,077 ’ 10, 428
1543 25,449 . 11,745
944 8,389 3,111
e ' _ 400 227
After the Chinese took back Taivan, in October 19%5, the Office of the

Teivan Special Deputy of the Ministry of Economics established a Fertilizer
Commission to manage these two compenies. But in view of the serious
that these plants had scuffered, the formidable task of reconditioning, and the
difficulty nf finding qualified Chinese for the purpose, the Japanese technicians
vere temporarily retained to repair and operate the factories until April 1946,
In May 1546, the (Chinese) Taiwan Fertilizer Company vas established, took over
responsibility, and effected a resvganization; Beside Goatrolling the original
four plants, 1t uloo assuwmed sontrol of the unfinished Japanese-initiated Hain-
chu Synthotic Products Company, with the purpose of inorsasing the production
of nitrogenous fertilizers.

. The former and present {changed) designations of the aforementioned plants
are: :
Location Originel Fame Present Name

Tatvan Elsctrochemical So, - . < Taiwen Pertiliter :
Feolung Medn Plany - . Co, Plant Neo 1

Tatwan Pertilizer Co. - . - Taiwan Pertilizer
Kselang Works ) . ‘ Co, Plant N9 2

Tajwan Fertilizer Co, ' Tafwan Pertilizer
Tekno Works : : Co, Plant No 3

Shinchiku Taivan Synthetic Products % "Tajwan Pertilizer
(Bsin-cau) Co Works ) Co, Plant N¢ 5

Rato (lo-tung) Taiwen Eluctrochemsical Co Tajwan Fertilizer

Worke, fo-tung branch plant Co, lu-tung branch
of Plant Bo 1

R., Prssent Conditions 4
. The Taivan Fertilizo; Company is an enterpriee conducted jointly by the
National Repsources Cowmission and the Tajwan Provincial Coverrment. The executive
body having highest authority is the Roard of Directora compoged of eeven men,
four of vhom are appointed by the Ccemissson and three by the provinciai
- I '
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govermment. Each appcoints one Inspector. There is one general manager, who

eXecutes the policies determired by the Board of Diractors and nanages all

the business of the company, and three assietant managers. Under them are f e | i
four 'main’plants and one branch works, vhich manufacture, respectively, calclw = -
cyanamide, calciup superphosphate, and various other semiproceased fertilizers

and by-products. There are 250 office employees and about 1,500 laborers.

- From the beginning of 1946 through October 1947, the main producte of the
varioue plants have tden as stated below:

Product Quantity in Metric ‘Sold
Tons Broduced
Plant No 1 crlcivm Cyanamide 10,049 . 9,641
' Calcium Carbide 5,760 . 5,005
Plant No 2 © Cslafum Superphosphate " 2,898 o 2,738
Copsentrated Sulfuric Aoid 330 . 261 .
Plant No 3 Calcium Superphospbate b, 287 ' 3,919
Concentrated Sulfuric Acid 685 - she
Ylant No % Crnlefum Carbido 24, : 236
Electrode. Carbon ‘ 56 S u48
Lo~tung Branch, ‘alofum Carbide g 2,160 VU ’1,983 '
Piant No 1. . ST et D ,
Jlestrode Carbon .13 S 10w

WOTE: The elsatrolde carbon was intended for the use of the No 1 Plant,. It
was planced to inorease the production, beginning June 1947, to 20 tona
. per month; dus to lack of availability of raw materiale, inie goal vas
not reached. o .

ALl the fertil'zer produced in these plants 1s consusied within the province.
Other producte and Jy-producte, such as are not consumed within che province are
exported to supply the uceds of the mainland. The products are sold on order of
consumers, and ales in vholesale lots to doalers. The Taiwan Sugar Company and
) : ; the Commodities Adjustment Committoe hswdle all the calcium cranemide that Plant

ny s L : %o 1 profucos. Tie Taivan Sugar Company &lso nandles for distribution te the ;
S R eugar-can: plant:rs all the caloium superphosphate produced vy Plants Ko 2 end 3. .

The valoiw cardide mamufacturel Ly Planie Mo 1 and 5, and tHe Lo-tung Braujh -
of Flant No 1 1n tzken by the Laumcditiso Adjustment Committee, local doslers '
and interested local snduvtrise C ) .

ol ‘ ) The sulfuric acid manufactured in Plants No 2 and 3, apart frox that useq
: A ‘ themselyes In the mspufacture of fertilivere, is taken by the Euo-hoiung Refin
of the China Tetrcleum Company, the Taiwan Coal Company, the Lime AdJustment
Coamittes, or the Commcdities Adjustmert Committes.

The silicsn fron made in the Fo 1 plant 18 handled partly by the Tajvan
Commodities Adjustaent Committes, and partly By the Materials Bupply Dopartment
of the Rational Resouross Comission.

‘The cyanogen gas male by Plant No 1, excspting that for its own umes. is
60ld in Taivar to the shiptu!iding yads and other profuctive industrien.
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C. Expsctations for Dzvelomment

To be able to supply Taiwan's demand ror fertiljzer, this company plens to
expand the output of ite plante. For nitrogenous fertiliters, the annuval out- .
mut of Plant Ne 1 is to be railsed tv 30,000 tons. The added equipment this
plant will need has besn ordered in the USA, and should be installed ready for
use by the snd of 1948. The goal of Plant o 5 for production of nitrogencus
fortilizers ie more than 30,000 tons a year,but due to lack of foreign exchangs,
this expansion cannct be undertaken for the time being. Plans for the expansion
of the phosphate fertilizer output contemplate maintaining during 1949 the

- yresent combined production of 42,000 tone of Plante Ko 2 and 3, and if finances
permit, increasing their individual output during 1949 to 30,000 and 40,000
tona, respsotively. : ,

Benide thia, the company intends during 1548 to re-equip the Io-tung branch
works:of Plant No 1 so as to produce soluble calcium phosphate [calcium super-
phosphate/. Furthermore, in the paat, moet of the impocted chemical fertilizer
hae bsen amsonium eulfate. With a view tc aseting the demand of farmers for
the kind of fertilizer to which they have been accustomed, the company imtends
to rafee funde for the erection of a new amenium-sulfate pimnt with an annual
capacity of 150,000 tone. It 1s eetimated that the average unit cost of such
a plant 18 US $150 per ton of product. The present price of imported American
smuoniun phosphate 13 about DS $100 per ton. '

Therefore, after the completion of the factory, the value of the product
of 15 years® eperation would offset the amount of foreign exchange reguired to
erect the factory. Thoreafter, year after year, the wasts of UB 15 nillion
dnllars could be saved, an amount of great advantage to the econamic ro- :
construction of the country. Our oocmpany should etrive with all ite strength .. :
to realize this odbjective. ) : S

Acoording to statistics for 1938, the sonsumption of fertilirers in Taivan
wag gome 630,000 tona. Of this amount 240,000 metric tons were pure chemical
fartilitzer, vhich ie far from vhat this company can supply in the immediate
future. Were the contemplated plana for expanaion of our present factoriee
carried ont, their combined productive capacity of nitvogensus acd phosphate
chemioal fertiligers would be at most not over ome half of the above-mentioned
figare.

Then the progressive advance of agriculture on the mainland will grodually
inorease the nesd for chemicsl fertilizerg. If our fartilizera were eold to the
interfor provinces, even if our plans for lary.-scale expansion were carried out,
the supply weuld still nct meot th» Gemand, and there would te no danger of
overprroduction., : i ‘ . ‘
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